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THE QUESTION: 
SETTING THE PROBLEM OF 

SKILLS GAP 
(NEW DEMAND, TURN-OVER)



SETTING THE PROBLEM OF SKILLS GAP











THE REAL CRYSTAL BALL 
FOR THE FUTURE OF 

WORK?

ENTERPRISES



THE MAIN PROBLEMS FOR 
ITALIAN HUMAN CAPITAL

the technical culture, and in general education-on-job is considered
“inferior” than the literature and humanistic culture 

wrong choices by students, above all tertiary students (Italy is the 
first OECD country for humanistic degrees)

35% of the demand for technical skills of companies will not be met. 
Over half of the Italian workforce is not ready for industry 4.0. 

The 40% of IT professionals need to be upskilled



The lack of an 
adequately trained 

human capital is one 
of the main concerns 

for Italian 
entrepreneurs

WE HAVE 4.0 
TECHNOLOGIES BUT WE 

MISS PEOPLE 4.0



Students from Italian secondary schools
don’t know that Italy is the second
manifacturing country in Europe

STRANGE BUT…



Students actually in Italian secondary
school will be hired by Italian manifacturing

entreprises

…TRUE



Italian Industrial Excellences
chemistry
pharmaceutical
robotic
food
mechanics
textile
wood-furniture
taps and valves
metallurgic
energy
aerospace



5° for exports in the world. Always on the podium
for competitivity in 935 sectors

MANIFACTURING COUNTRY IN THE WORLD (added value)



SKILLS SHORTAGE
The OECD report Getting Skills Right: Italy highlights 
the following as areas where Italy is currently suffering 
a critical shortage of knowledge, skills and abilities:
– clerical
– computers and electronics
– education and training
– Business lawyers and marketing specialists
– engineering, mechanics and technology
– mathematical knowledge



Manifacturing Needs of skills in 6 Made in Italy sectors: 
Mechanics, ICT, Food, Chemistry, Wood and  Fornitures, Fashion, 

(2020-2022)

DIFFICULT TO FIND



Manifacturing Needs of skills Mechanics sector: 
(2020-2022)

DIFFICULT TO FIND



HIGHER EDUCATION (ISCED 5): OFFER and DEMAND



Paris Bordone (1500-1571)
Athena refuses the avances of Ephestus



Ephestus
• Efficiency
• Technique
• Manuality
• Adaptability
• Sense of

Entrepreneurship
• Practicality



Athena
• Knowledge
• Creativity
• Art
• Thinking
• Theoretical
• Discernment



THE ANSWER: 
HOW TO SOLVE THE SKILL GAP 

(AND WHY REFRAME CAN 
HELP?)



“Whoever watches the wind will not plant; 
whoever looks at the clouds will not rea […] 

Sow your seed in the morning, and at evening 
let your hands not be idle, for you do not 

know which will succeed, whether this or that, 
or whether both will do equally well.” 

KOHELET 11, 4-6

Antonio Ligabue, 
Sow with crazy horses, 1953

SOLVING THE SKILLS GAP
1. NETWORKING
2. CULTURAL “SOWING”
3. TRAINING ON JOB





More than 20K CV
in 90 shows:

2Kjobs offered 400hired



2 universities (LUISS, LIUC)
Governance membership in more than 30 public 

universities
Governance membership in 55 Italian ITS 
Bilateral Training Funds (Fondirigenti, 

Fondimpresa, 4.manager)
Training Agency for Managers, Enterpreneurs, 

Startuppers (Sistemi Formativi Confindustria-SFC)
More than 60 training local organizations in 

industrial associations

Confindustria Training Network



Training Partnerships Industrial Phd
Apprenticeships (in Schools and 

Universities)
 ITS 
 Internal Academies
VET (IeFP)
School-work “alternation”
Career guidance
Entrepreneurship courses





 More than 2k theachers involved in 
activities inside the factories

 A special master for 250“orientators” is
starting at Luiss Business School

TEACHER TRAINING JOB



APPRENTICESHIPS (for SMEs)



The Regional school-industry
partnerships can realize:

• A recognition of business needs and education and 
training offer 

• New coherent training courses with the productive 
vocations of the territory (i.e. mechanics in Emilia 
Romagna)

• the sowing of a strong industrial culture
• the promotion of corporate social responsibility
• a recognized role of schools in terms of employability



The European school-industry
partnerships can realize:

• the improvement of language skills of students and 
teachers

• the contamination of good teaching practices between 
schools in different Member States

• the strengthening of collaborations between companies 
and industrial associations from different countries

• a good model for a true European apprenticeship system
• a European map of skills gap (connection not prediction)



The importance of being Reframe…

• Networking (new partnerships)
• Cultural “sowing” 

(a model for Italy)
• Training on Job 

(tools, guidance, co-working)



The importance of being Reframe…

GRAZIE
THANK YOU
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