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China: Ambiente economico attuale

 PIL
* Nazione: #2
* Pro Capite: #89

« L'aumento dei salari, 'urbanizzazione al 51% e I'espansione della classe media nelle
citta fanno si che sempre piu consumatori richiedano una vasta gamma di prodotti di
gualita che si traducono in maggiori opportunita di vendita al dettaglio

« Trading
* Recentemente superati gli USA, piazzandosi al #1 nel mondo per scambi
internazionali.

» La Cina rappresenta oggi il 12% dell’export mondiale ed il 10% dell’'import.

* Produzione
« 20 milioni di automobili
« 1.200 milioni di telefoni cellulari (piu del 50% delle unita vendute nel 2013)

« Disoccupazione stabile intorno al 4%
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China: Ambiente economico attuale

 Energia
* |l piu grande consumatore al mondo
« Alla Cina il 60% del ferro ed il 30% del rame prodotti nel mondo
« 300M Tonnellate di greggio a fine 2013

« Consumi

 Dal cibo all’abbigliamento, dai telefoni cellulari alle apparecchiature elettroniche e alle
automobili, tutto cio che viene prodotto all’estero e percepito come migliore rispetto a quanto

prodotto in Cina ed | consumatori sono pronti a spendere somme maggiori per ottenerli (es latte
in polvere)

e Costi

« | costi di produzione in Cina non sono piu “bassi” tanto che alcune produzioni si stanno
spostando in Bangladesh, Vietnam, Thailand, Philippines e Messico. Tuttavia | meccanismi di

supply chain integrata fanno si che la Cina resti il paese piu competitivo in un ottica di prodotto
finito
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GEODIS China Key Statistics

COMPANY PROFILE*
Establishment 1978, Beijing
Emplayees 2 DBS . I'l'“"-"EE!t ':E'i E':H.Itl’ I:.-I-l na |_E':
Offices 23 [l Sales Offices (5)
No. of Warehouses 16 . Hong Kong (2) Shenyang
Warehousing Space 142 435 sq.m Beijing _:__”tl_l
IATA Ranking Shanghai #7
Hong Kong #5 Tianjir
Specialized = Air freight Zhengzhou @
Services = Sea freight :
= Sea-air freight ‘ Taicang
= Contract Logistics ’ A
= Value-added service] ¢ Sohon
= Rail Service ®
= National distrit:lutiﬂn_
= Cross Border Trucking R viamen
(To/From China-Thailand-
Malaysia-Singapore-Vietnam)
= Industrial Projects
Certifications * China Air Transport Association 2014 volume figures &
:é-:gggg 1(62355 EIE‘EI‘STSEGFEJ'I 2000 ;287,000 Sea 18Us
& IS0 140012004 ' = 113,000 Air Tons
» Wastewibe Certification = 2,200 Rail TEUs

* including Homg Kong
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GEODIS Hong Kong Key Statistics

COMPANY PROFILE

Establishment 1980

Employees 294

Offices 2

No. of Warehouses 2

Warehousing Space 25280 sq.m Tuen Mun Tsuen Wan
IATA Ranking Hong Kong #5

Specialized » Airfreight

Services Sea freight

Contract Logistics
Sea-air freight
Trucking/Distribution
» Value-added service

Certifications  NVOCC
= |S0O 9001:2000
= |SO 14001:2004
= TAPA
» Wastewi$e Certification
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Geodis China: Customs Clearance License
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Geodis China: Domestic Transport Network

B Regional hubs in 5 strategic locations:
. . . . . ® Shanghai
Geodis existing distribution network o Beijinz & Shenyang
- FTL & LTL to more than 300 cities ® Shenzhen
. . . . Hulunbeler ¢ Chengdu
* Nationwide Coverage in 23 provinces, 5 autonomous @
. o ®Qiqi W
regions and 4 municipalities mﬁﬂg. n“umﬁg B Fixed daily line-haul Truck to 5 regional
Hubs:

o
+ ServingTmuwstries of Consumer Electronics, o

hgeng @ \Within 24 Hrs line- haul
Baishan Shanghai <-->Beijing
onghua Shanghai <- -> Shenzhen

Communication, Automotive, Machinery and FMCG

Urumgi
Beijing <- -> Shenyang
Batou - ® \Within 48 Hrs line- haul:
Shanghai <- -> Chengdu
Shenzhen <- -> Chengdu
Xining
o Beijing <- -> Chengdu
.9
S B China national wide distribution and local
delivery via Regional hubs
- Shanghai cover east & Central China

()
® Beijing & Shenyang cover north China
® Shenzhen cover south China

® Chengdu cover west China

Geodis strength

-~

@72 Regional Hubs
* cities
@ Distribution hub

Long-haul Investment
Milk run feasibility analysis and Route planning.

Merge-in-transit network design , transit hub

@ GEODIS
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= Rapidly expanding Rail services allow cargo to
R al I flow both to and from all three regions

Routes Summary
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Trans-Siberian Route  Mainly for delivery to East Russia (Westbound); Shanghai —Moscow (21D) / SHA — West Eur (25D)
(TSR) Most economic option and possible connection to Russian ports - Sole available route for Eastbound

Trans-China Route Slightly shorter and more expensive than TSR: Shanghai — Almaty (15 D) / SHA — West Eur (23D)
(TCR) Since 2013, rail crossing option in Khorgos released congestion due to high volume through Alashankou

Chongqing-Duisburg  Block train with lead time of 16-18 days: no intermediary stop and application of CIM/SMGS
Route consignment note
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Servizi: cucltura

@ GEODIS

Remove old
tags

Sew new tag
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Servizi:

@ GEODIS

rietichettatura e reimballo

Labeling

Packing the
Good to
New Box
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Servizi: confezionamento multipack

@ GEODIS
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Servizi: gestione e pulitura imballi
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Servizi: esempio di QC rooms
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Sfide

= La popolazione si fa domande circa la “salubrita dell’aria che respira, dell’acqua che beve e del
cibo che mangia”

= La Cina € il paese con le piu alte emisioni di gas serra e produce il 25% dei rifiuti solidi del
pianeta
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» Le leggi e le disposizioni sui trasporti non sono sempre rigorosamente rispettate
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GEODIS We logistic your growth



